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HISTORY & EVOLUTION
L u l u l e m o n  w a s  f o u n d e d  i n  1 9 9 8

i n  V a n c o u v e r ,  C a n a d a  b y
e n t r e p r e n e u r  C h i p  W i l s o n .  

T h e  b r a n d  e m e r g e d  f r o m
W i l s o n ' s  p r e v i o u s  v e n t u r e s  i n

s u r f i n g  a n d  s k a t e b o a r d i n g .
W i l s o n  f i r s t  s t a r t e d  a  s u r f i n g

c o m p a n y  c a l l e d  W e s t b e a c h
S p o r t s ,  w h i c h  t h e n  l e d  t o  t h e

c r e a t i o n  o f  a  s k a t e b o a r d i n g
b r a n d  k n o w n  a s  H o m e l e s s

S k a t e b o a r d s .  
A f t e r  s e l l i n g  h i s  s k a t e b o a r d i n g

b r a n d  i n  1 9 9 7 ,  W i l s o n  b e g a n
e x p l o r i n g  n e w  o p p o r t u n i t i e s .

L u l u l e m o n  i n i t i a l l y  o p e r a t e d  a s
a  d e s i g n  s t u d i o  b y  d a y  a n d  a

y o g a  s t u d i o  b y  n i g h t ,  o p e n i n g
i t s  f i r s t  s t o r e f r o n t  i n  2 0 0 0 .  

R e c o g n i z i n g  t h e  e m e r g i n g  t r e n d
i n  y o g a  a p p a r e l ,  L u l u l e m o n

i n t r o d u c e d  i t s  s i g n a t u r e
p r o d u c t :  b l a c k  s t r e t c h y  p a n t s
m a d e  f r o m  a  d u r a b l e ,  c o t t o n -

l i k e  f a b r i c .  
T h e s e  p a n t s  g a i n e d  p o p u l a r i t y

n o t  o n l y  a m o n g  y o g a  e n t h u s i a s t s
b u t  a l s o  a m o n g  r u n n e r s  a n d

a t h l e t e s .
 O v e r  t h e  y e a r s ,  L u l u l e m o n  h a s

t h r i v e d  o n  i t s  r e p u t a t i o n  f o r
h i g h - q u a l i t y ,  e x c l u s i v e ,  a n d

f l a t t e r i n g  a t h l e t i c  w e a r ,
e s p e c i a l l y  d u r i n g  a  t i m e  w h e n

o p t i o n s  f o r  w o m e n  w e r e  l i m i t e d
i n  t h e  e a r l y  2 0 0 0 s .

( M A R C O M C E N T R A L ,  2 0 2 4 )

L u l u l e m o n  e v o l v e d  b y
i n c o r p o r a t i n g  f e e d b a c k  f r o m

c u s t o m e r s ,  b r a n d  a m b a s s a d o r s ,
a n d  a t h l e t e s ,  e n h a n c i n g  t h e i r
p r o d u c t  d e s i g n ,  b r a n d i n g ,  a n d

o v e r a l l  s h o p p i n g  e x p e r i e n c e
b a s e d  o n  v a l u a b l e  i n p u t .



PRODUCT LINE

S i z e s  0 - 2 0  a r e  a v a i l a b l e
o n  s o m e  w o m e n ’ s  a p p a r e l

s u c h  a s  l e g g i n g s  b u t
m o s t  a p p a r e l  i t e m s  o f f e r

s i z e s  0 - 1 4  o r  X S - 1 X .
D e e p  a n d  c u r a t e d

a s s o r t m e n t  o f  p r o d u c t s .
W i d e  r a n g e  o f

c a t e g o r i e s ,  p r o d u c t s ,
a n d  c o l o r  o f f e r i n g s .  



PRODUCT LINE



PRODUCT LINE

M e n ’ s  c l o t h i n g  i s
o f f e r e d  i n  s i z e s  x s -

3 x l  o r  2 8 - 4 6  f o r
p a n t s .

T h e r e  i s  a  w i d e  r a n g e
o f  c o l o r s ,  e s p e c i a l l y

n e u t r a l s .  



PRODUCT LINE



PRODUCT LINE
W o m e n ’ s  s h o e s  a r e  o f f e r e d  i n

s i z e s  5 - 1 2 ;  M e n ’ s  s h o e s  r u n
f r o m  7 - 1 4 .  

W o m e n ’ s  s h o e s  c o m e  i n  1 7
s t y l e s  w h i l e  m e n ’ s  s h o e s  a r e

o n l y  o f f e r e d  i n  4 .  



SALES (IN THOUSANDS)

N e t  r e v e n u e  i n  2 0 2 3 :
a b o u t  $ 9 , 6 0 0 , 0 0 0

( M C D O N A L D ,  2 0 2 3 )

P r e v i o u s  y e a r l y
r e v e n u e s  2 0 2 1 - 2 0 2 2 :

I n  2 0 2 3 ,  n e t  r e v e n u e  s u r g e d  b y  $ 1 . 5
b i l l i o n ,  m a r k i n g  a  1 9 %  i n c r e a s e  f r o m  t h e

p r e v i o u s  y e a r ' s  $ 8 . 1  b i l l i o n ,  r e a c h i n g
$ 9 . 6  b i l l i o n .  

T h e  r i s e  i n  n e t  r e v e n u e  w a s
p r e d o m i n a n t l y  d r i v e n  b y  a m p l i f i e d

r e v e n u e  i n  t h e  A m e r i c a s  r e g i o n .  T h i s
b o o s t  w a s  p r i m a r i l y  a t t r i b u t e d  t o

e s c a l a t e d  c o m p a r a b l e  s a l e s ,  w h i c h  s a w
a n  8 %  i n c r e a s e .

 T h e  r i s e  i n  c o m p a r a b l e  s a l e s  s t e m m e d
m a i n l y  f r o m  h e i g h t e n e d  t r a f f i c ,  a l t h o u g h

p a r t i a l l y  o f f s e t  b y  r e d u c e d  t r a n s a c t i o n
v a l u e s  a n d  c o n v e r s i o n  r a t e s .



SWOT
Product Innovation:
Lululemon consistently strives to pioneer progressive
activewear that surpasses customer anticipation.
Consumer engagement: 
 emphasizes the cultivation of authentic interactions
and connections with its customers.
Social media presence: 
Through consistent and engaging content, Lululemon
creates an immersive brand experience that
resonates with its followers.
Financial growth:
Net revenue increased 16% to $3.2 billion.

Activewear market growth:
As the global activewear market continues to grow, Lululemon finds itself
presented with opportunities for both revenue growth and market expansion. 
Expansion into more global markets: 
Expanding into new markets provides Lululemon with the opportunity to
extend its market reach and connect with a wider array of consumers.
Interest in wellness and self-care:
As consumers increasingly prioritize their health and well-being, Lululemon has
the opportunity to leverage this trend.
Sustainability: 
Sustainability and eco-friendliness are gaining prominence in the industry.
Digital Integration:
 Brands are embracing digital technologies to enhance customer experience.

High product pricing:
The elevated pricing of Lululemon's products may be viewed as a
drawback.
Narrow Focus Audience:
 Lululemon mainly caters to fitness enthusiasts and those
embracing athleisure, its marketing endeavors might not adequately
engage with other demographic segments.
decreased market shares:
Lululemon's shares plummeted towards the end of March 2024
after issuing disappointing guidance.
Style limitations.

Foreign exchange risks: 
Currency fluctuations represent a significant risk for Lululemon.
Increased sustainable efforts and attention in the market: 
Competitors' improved technological capacity presents multiple challenges
for Lululemon.
Economic downturn: 
During economic downturns, such as recessions or periods of uncertainty,
consumers often prioritize essential expenses over discretionary spending.
Increased Competition: 
The athletic wear market is becoming increasingly crowded, with new
entrants and established brands alike vying for market share.



COMPETITORS

Alo Yoga Nike

Opportunities:
Product Focus: Alo Yoga has
gained popularity by
focusing on high-quality
yoga and athleisure wear,
similar to Lululemon.
Aesthetic Appeal: Alo Yoga
is known for its stylish
designs and trendy
aesthetics.
Strong Online Presence: Alo
Yoga has focused on
building a robust online
presence, including e-
commerce and social media
engagement.

Threats:
Intense Competition: The
athletic wear market is highly
competitive, with well-
established players like
Lululemon, Nike, and Adidas.
Supply Chain Vulnerabilities:
Like other companies in the
apparel industry, Alo Yoga may
face supply chain
vulnerabilities. Disruptions due
to geopolitical events, natural
disasters, labor issues, or
pandemic-related challenges
can occur.

Opportunities:
Global presence and
expansion: Nike has the
opportunity to further
expand its footprint into
emerging markets and
regions where the demand
for sportswear and athletic
apparel is on the rise.
Technological Advancement
with Artificial Intelligence:
Product Design and
Development is a critical
area where AI can
significantly benefit Nike.

Threats:
Shifting consumer
preferences: Shifting
consumer preferences,
especially towards
sustainable and ethically
manufactured products, pose
a significant risk to Nike.
Supply Chain Interruptions:  
disturbances in Nike’s supply
network, stemming from
occurrences like natural
adversaries, political unrest,
or trade conflicts, have the
potential to significantly
disrupt Nike's functions.



COMPETITIVE ADVANTAGE

Brand Identity and Loyalty: Lululemon has built a
strong and distinctive brand identity that resonates
with its target market. The company's focus on
high-quality, stylish athletic wear and its emphasis
on health and wellness have attracted a loyal
following. This loyalty translates into repeat
business and word-of-mouth marketing, driving
sales and brand recognition.

Community-Centric Approach: Lululemon's
community-focused strategy creates a sense of
belonging and engagement among customers. By
encouraging each store to function as a community
hub, Lululemon fosters personal connections with
its customers through in-store events, classes, and
workshops. This approach builds brand loyalty and
reinforces Lululemon's identity as more than just a
retail outlet.

Decentralized Store Management: Lululemon empowers
its store managers with autonomy, allowing them to
operate their stores with flexibility and creativity. This
decentralized model fosters innovation at the store level
and allows each location to adapt to its unique market.
Store managers are encouraged to personalize their store
layouts, product assortments, and marketing strategies,
leading to a more localized customer experience.

Feedback Loop for Product Development: Lululemon has
established a robust feedback mechanism that allows
store managers to communicate directly with the design
teams. This system enables the company to incorporate
insights from the shop floor into future product
development, ensuring that products meet customer
needs and preferences. This direct feedback loop
contributes to Lululemon's ability to innovate and stay
ahead of trends.



COMPETITIVE ADVANTAGE CONT.

High-Quality Products: Lululemon's reputation for producing
high-quality athletic wear is a significant competitive
advantage. The company's emphasis on durable, functional,
and stylish products has attracted customers seeking premium
athletic wear. This focus on quality differentiates Lululemon
from lower-cost competitors and justifies the brand's premium
pricing.

Omnichannel Retail Strategy: Lululemon has embraced an
omnichannel approach, offering customers a seamless
experience across online and offline platforms. This strategy
allows the company to reach a broader audience and cater to
different shopping preferences. Lululemon's integration of e-
commerce with its physical stores creates a cohesive brand
experience for customers.

Emphasis on Wellness and Lifestyle: Lululemon
positions itself as a lifestyle brand that promotes
health, wellness, and mindfulness. This broader
focus on wellness differentiates Lululemon from
competitors that solely focus on athletic wear,
allowing the company to connect with customers on
a deeper level.
 



SUSTAINABILITY POSITION
Climate Action: Lululemon aims to meet its 2030 science-based climate targets by focusing on reducing greenhouse gas emissions
and sourcing renewable energy. The company's goals include reducing absolute GHG emissions in its owned and operated facilities
(Scope 1 and 2) and lowering GHG intensity in purchased goods and services, upstream transportation, and distribution (Scope 3). The
specific targets include a significant reduction in GHG intensity from 2018 levels.

Product and Material Innovation: Lululemon is committed to using preferred materials and offering end-of-use solutions to extend
product life. By 2030, the company plans to have its products made with preferred materials and introduce business models that
encourage product reuse and recycling.

Circularity and New Guest Models: Lululemon is developing new business models that encourage circularity by extending the life of
its products. This could include programs that promote product reuse and recycling, reducing overall waste.

Water and Chemistry: The company aims to reduce freshwater use intensity with priority wet process suppliers and ensure
compliance with the ZDHC Manufacturing Restricted Substances List (MRSL) to improve chemical management. Lululemon plans to
decrease freshwater use intensity significantly by 2025 and achieve 100% compliance with the ZDHC MRSL at priority suppliers by
2025.

Packaging and Waste: Lululemon seeks to reduce single-use plastic packaging per unit and reduce packaging intensity. By 2025, the
company targets a considerable reduction in single-use plastic packaging intensity and aims to increase the percentage of renewable
electricity used in its facilities.



SUSTAINABILITY POSITION



BIG IDEA
Lululemon's unique brand identity and devoted

community of wellness enthusiasts distinguish it from
competitors. These loyal customers willingly invest in

the brand's benefits and seek membership in exclusive
communities like #sweatlife, which promotes a

wellness-oriented lifestyle. (Lululemon, n.d).
Leveraging an omni-channel strategy and strategic

social media marketing, Lululemon has ascended to the
forefront athleisure market. Lululemon also has
sustainability initiatives such as developing and

assessing new prototypes using plant-based nylon and
polyester. While they've already introduced plant-
based items, these fabrics will feature in a broader
range of product lines in the coming years, aligning

with their goal to transition all products to sustainable
materials by 2030. (Salpini, 2023). 

Lululemon can enhance its sustainability efforts by establishing a
transparent supply chain, ensuring visibility from production to
distribution. Currently, there's limited evidence of Lululemon

taking substantial steps to preserve biodiversity within its supply
chain. Although the brand has collaborated with industry experts

to align its Responsible Supply Chain (RSC) program with the
OECD's Due Diligence Guidance since 2022

which addresses various adverse impacts, including those related
to workers, human rights, and the environment, there's a lack of

transparency regarding Lululemon's actual supply chain practices
in terms of environmental responsibility. (Responsible Supply

Chain Disclosure, 2022). 

Lululemon's prime opportunity lies in responding to growing
consumer demands for transparency and integrity within

supply chains. By prioritizing this focus and disclosing details of
its product creation process, Lululemon can foster greater trust

among consumers. Moreover, in a market increasingly
prioritizing sustainability in purchasing decisions, such

transparency would give Lululemon a competitive edge over its
counterparts.
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